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Income  

Farmers Market stallholder fees  $19,560.00 

Targeted Rate  $188,556.00 

Total Income $208,116.00 
  

Less Cost of Sales  

Christmas Decorations (install only) $5,500.00 

Events – Cinema  $9,000.00 

Events – Farmers Market Musicians  $5,100.00 

Events – Farmers market site manager  $10,200.00 

Events – Farmers Market Site Rental  $4,440.00 

Events – Jazz Festival  $10,000.00 

Events – Member Events  $1,272.00 

Events – micro-activations  $10,000.00 

Events – school holiday activations  $15,000.00 

Total Cost of Sales $70,512.00 
  

Less Operating Expenses  

Advertising – social media  $8,500.00 

Advertising/Marketing – Visitor guide  $2,100.00 

Advertising/Marketing Targeted campaign  $6,000.00 

Audit Fees  $9,200.00 

Contractor – Destination Marketing Manager  $72,000.00 

Contractor – governance/operations  $8,400.00 

Storage Containers  $6,300.00 

Total Operating Expenses $112,500.00 
  

Less Overheads  

Accounting  $3,600.00 

Bank Fees $240.00 

Consulting (Treasurer & Secretary) $5,496.00 

Insurance  $2,508.00 

KiwiSaver Employer Contributions  $120.00 

Office Expenses  $600.00 

Printing & Stationery  $600.00 

Rent  $6,780.00 

Repairs and Maintenance  $2,040.00 

Salaries & Wages $1,200.00 

Software & Subscriptions  $1,680.00 

Telephone & Internet  $180.00 

Total Overheads $25,044.00 

  

Total Expenditure  $208,056.00 
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Income   

Carry forward funds as at 30 June 2022 $231,769.00 

TOTAL  $231,769.00 

  

Spend approved from 2021-22 budget but not spent*  

Member upskilling  $6,000.00  

Website (rolled over balance, propose to use for job listing page)   $2,500.00  

Furniture   $15,000.00  

Signage   $10,000.00  

Flavours of Plenty (propose to allocate at event/advertising spend)  $10,000.00  
  

2022-23 proposed spend  

Strategic Plan   $7,000.00  

Health & Safety: Street Safety   $15,000.00  

Litter reduction - street clean up initiative   $3,000.00  

H&S policy and procedures review   $600.00  

HR policy and procedures review   $600.00  

Christmas Decorations – wreath revamp   $4,500.00  

Events – Christmas Festival (One day street festival (no street closures))  $4,000.00  

Advertising  $5,500.00 

  

TOTAL   $83,700.00  

Carry forward funds    $148,069.00  

*This spend was approved at 2021 AGM, but not spent in the 2021 financial year. Carrying these spends over to 

2022 financial year.  
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