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www.mountmaunganui.org.nz 

INCOME  

Ice Rink fees  $2,500.00 

Farmers Market stallholder fees  $19,740.00 

iSite 50/50 Split on POD  $3,391.00  

Targeted Rate  $188,556.00 

TOTAL INCOME $214,187.00 

  

EXPENDITURE   

Promotions  $21,000.00  

Marketing - Social Media  $6,000.00 

Marketing - Targeted campaigns  $6,000.00 

Winter Warmer Promotion  $6,000.00 

Design Collateral  $3,000.00 

Placemaking  $56,240.00 

Events - Farmers Market Musicians  $5,100.00 

Events – Farmers market site manager  $10,200.00 

Events – Farmers Market Site Rental  $4,440.00 

Events – Jazz Festival Sponsorship  $10,000.00 

Events - micro-activations  $9,000.00 

Events – school holiday activations  $14,000.00 

Events – Christmas Movie in the Park Sponsorship  $3,500.00 

Safety & Security  $9,000.00 

Nighttime security patrol  $8,000.00 

AED Maintenance  $1,000.00 

Member Community  $6,000.00 

Member Events  $6,000.00 

Operating Costs  $121,738.00 

Accounting  $2,600.00 

Audit Fees  $5,500.00 

Bank Fees $260.00 

Consultants (Secretary & Treasurer) $5,500.00 

Contractor: Destination Marketing Manager  $69,888.00 

Contractor: Social Media  $12,000.00 

Contractor:  Governance/Operations  $9,000.00 

Insurance  $2,000.00 

Rent (POD)* $6,790.00* 

Storage Containers  $3,200.00 

General Expenses  $400.00 

Printing & Stationery  $400.00 

Repairs and Maintenance  $400.00 

Software & Subscriptions  $3,500.00 

Telephone & Internet  $300.00 

TOTAL EXPENDITURE  $213,978.00 

Surplus  $209.00 

*Working with TBOP to cancel POD contract. When successful these funds will be reallocated to Staff & Board 

Training.  
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www.mountmaunganui.org.nz 

INCOME   

Carry forward funds as at 30 June 2023  $217,806.00 

TOTAL  $217,806.00 

  

EXPENDITURE   

Promotion  $12,500.00 

Website / Data   $2,500.00  

Mount Mainstreet Branded Equipment  $10,000.00 

Placemaking  $65,800.00 

Projects  $30,000.00 

Litter reduction (Many Hands, Light Work initiative)  $3,000.00 

Christmas Festival  $2,800.00 

Christmas Decorations  $30,000.00 

Advocacy  $10,000.00 

Projects $10,000.00 

Security & Safety  $10,000.00 

Projects  $10,000.00 

Operating Costs $5,000.00 

Strategy, governance policy and procedures review  $5,000.00 

TOTAL EXPENDITURE   $103,300.00  

BALANCE OF CARRY FORWARD FUNDS     $114,606.00  
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https://www.tauranga.govt.nz/Portals/0/data/community/community-grants-fund/files/community-grants-fund-guidelines.pdf
https://www.tauranga.govt.nz/Portals/0/data/community/community_dev_match_fund/files/match-fund-guidelines.pdf
https://www.communityeventfund.nz/about-the-fund/
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