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*Taken from brand strategy undertaken, 2024

“To support the thriving of Mount Maunganui’s business
community by building our reputation as one of the most
iconic and enjoyable experiences in Aotearoa, regardless
of the time of year” *

Mount Mainstreet’s warm open energy feels like a
summer escape all year round.
Mount Mainstreet = ‘Summer Anytime’ *
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Carry Forward Funds
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Accumulated Funds

Artwork Seed Funding $19,200

PLACEMAKING $19,200



KPIs

26/27 PROMOTIONS
Actions

EVENT
PROMOTION

DESTINATION
MARKETING

COMMUNICATIONS
& ENGAGEMENT

WINTER CAMPAIGN
(SUMMER ANYTIME)

Promote the Mainstreet brand and it’s
surrounding features as a ‘must experience’
destination that feels like summer all year
round “Summer Anytime” 
Reflect customer profiles outlined in brand
strategy as areas of focus 

Concentrate event and promotional efforts during
winter months where footfall decreases
Support members through event and promotional
collaboration
Utilise Summer Anytime sub-branding to group
together all promotions on Mainstreet 

Effectively promote our Mainstreet events +
positively promote + leverage the events of 3rd
party partners to create a sense of atmosphere
and footfall

Maintain and grow our publications, such as our
customer eDM and MMS guidebook 
Utliise Local Mountie campaign to create sense of
pride and belonging 

Growth in views YoY
Growth in Impressions YoY 
Audience growth
Increase in engagement levels 

Evidence of growth in campaign
involvement
Increased winter spend on the
street 
Satisfactory event attendance

Increased street attendance during
event weekends 

At least 12 monthly eDMs sent,
guidebook updated and printed, 6
monthly - adjoining seasons 
Grow Local Mountie to include 60%
of members



VICTIM
SUPPORT

MBA AED
DEVICES

SAFETY
ADVOCACY

INCIDENT
REPORTING &
OUTCOMES

26/27 SAFETY & SECURITY
Actions KPIs

Monitor incidents on the Mainstreet shared via
the WhatsApp Security chat or through email
Pass on incidents to community constable for
follow up
Share progress on incidents with members

Maintain the two AEDs we have located
down the street 
If used, check they are replaced and
serviced

If a business is broken in to, or had a serious
incident take place, visit them within 48 hours of
finding out about it 
Provide any support required

Continue to push for investment by TCC into our
streets, including CCTV improvements, lighting,
and roading safety 
Educate and support members to invest in their
own CCTV and security measures

Number of incidents logged 
Number of positive outcomes 

Keep a record of battery and pad
expiry dates for servicing 
Record if AEDs have been used 

Incidents logged vs members visited 
Any improvements to be made post
incident to mitigate / eliminate it
happening again

Positive Council investment 
Insights and meetings held with
members regarding security



ARTWORK
INSTALLATION

PLACEMAKING
UPGRADES

EVENT HOSTING &
COLLABORATION

INFORMATION
SHARING

MICRO
ACTIVATIONS &

SCHOOL HOLIDAYS

Actions KPIs

26/27 EVENTS & VIBRANCY

Deliver weekend and holiday period micro-activations
through the year to create vibrancy on Mainstreet 
Utilise outdoor games wherever possible to
encourage longer stays in the Mainstreet 

Encourage new mural opportunities within our
boundary 
Encourage new sculpture installation within our
boundary 

Deliver member events during the year within budget 
Leverage and collaborate with City-wide events
throughout the year (Jazz Fest, Aims Games,
Flavours of Plenty Festtival, Mount Half Marathon, Ta
Mana Kuratahi....)

Share content calendar of upcoming events
to inform members of activity 

Artwork installed 
Artwork funded externally

At least 3x events held 
Increased number of event
collaborations and/ or leverage
opportunities 
Robust calendar of activity 

Investment in placemaking facilities Improve our ability to placemake Mount Mainstreet
eg. Flagtrax, reusable signage, better facilities in
recreational areas 

At least 8 micro-activations held 
Satisfactory number of people estimated to
have visited and participated 
Increased amount of days we have games
out 

Positive feedback and activity from
members 



EDUCATION

UP TO DATE
DATABASE

CONNECTION &
COLLABORATION

SUPPORT MEMBER
INITIATIVES

26/27 MEMBER COMMUNITY
Actions KPIs

Host member events to help develop member
connections & networks 
Encourage members to collaborate 
Monthly Member update eDM
Regular street connections made by Mainstreet
Manager 

Have all new members fill out our
membership form 
Update database when vacancies are filled

Support member led initiatives and
promotions via social media and PR
opportunities 

Educate members on our advocacy efforts
and how they can be involved 

Events held quarterly
Satisfactory number of attendees 
Positive EDM open rate

Membership forms completed
Database up to date

Marketing and advertising of
member hosted events or
promotions

Increased turn out at workshops and
meet ups 



GOVERNANCE

TAURANGA CITY
COUNCIL

REPRESENTATION &
ADVOCACY

EXTERNAL FUNDING

26/27 ADVOCACY & GOVERNANCE
Actions KPIs

Understand and advocate for the interests of
the member community 
Attend community / Council meetings that are
relevant to objectives of MBA 

Maintain a strong relationship with TCC
Advocate for investment into Mount
Maunganui 
Continue to advocate for key policy changes
to benefit the community

Hold a successful AGM 
Undertake governance and team
training for board members 
Build board culture with social
activations

Apply to various funds to contribute to
promotion or placemaking efforts

MBA voice heard on advocacy topics 
Number of meetings attended, where
knowledge is gained 
Responses to member emails and open
rate 

Advocate on changes in bylaws and
other proposals by Council 
Continue to feedback issues relating to
our Mainstreet cleanliness 

AGM Held with quorum 
Investment in annual training
One social outing every quarter

Funding received



KEY PARTNERS
Relationships to nourish through the year
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Our Vision
To support the thriving of Mount
Maunganui’s business community
by building our reputation as one
of the most iconic and enjoyable

experiences in Aotearoa,
regardless of the time of year.

Business Improvement Manager
Harris Williams

Operations Manager
Malika Ganley

Head of Strategy & Growth
Rae Baker

Professional Service:
Kate Barry-Piceno
(Chairperson)

Retail:
Kate Evaroa & Jo Veale

Hospitality:
Nick Potts & 
Matt Saunders

Services:
Julie Paama-Pengelly

Landlord:
Harry Hill &
Leigh Owens

Iwi:
Ngawiki Dickson

Tauranga City Council:
Kendyl Sullivan

Current Board Members

Current Staff
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MINUTES
 MOUNTBUSINESSASSOCIATION ANNUAL 

GENERAL MEETING

Name:
Date:
Time:
Location:

Attendees
Members:

Logan, Sisters/Gigis
Marco, Agave
Isaac, Agave
Mark Lucero, Pizza Library
Nick Potts, Solero
Jay, Saltwater
Stella, Round & Round
Matt Saunders, Mount Surf Shop
Wendy, Little Tropper
Christine, Shoe & Me
Mark, Shoe & Me
Joellae, Black Chaos
Lizzy, Black Chaos
Tejas Shah, 101 Foodmarket
Chrissie, Kiwiana
Karen Flowerday, Bayleys
Jacob, Drift Clothing
Mikayla, Drift Clothing
Steffi Clark, Polar Dessert Bar
James Moor, The Pitau

Mount Business Association Wednesday, 9
October 2024 5:30 pm to 6:45 pm (NZDT)
Roxie’s Red Hot Cantina, 113 Maunganui Road

The meeting opened with a karakia.
Kate welcomed everyone to the meeting and thanked everyone for attending.
The meeting was declared quorate.

1.
1.1

Opening Meeting
Welcome and Introduction

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Sam Uffindell, National Party MP
Mark Sanders, NZ Police
Jen Scoular, Mount Council representative

Mike Clark, Destination Marketing Manager
Malika Ganley, Operations Manager
Amy Smith, Board Secretary

Ellen Roos, The Pitau
Rainy Donald, Mt Pharmacy
Jo Veale, Mount Backpackers, Tea153, Strictly for the Birds
Rob Veale, Mount Backpackers, Tea153, Strictly for the Birds
Sue Lett, Mt Community Hall
Donelle, Nellie Wilde
Paul, Nellie Wilde
Amelia Walters, Woods Agency
Katie Martin, Woods Agency
Michelle Rivers, Awa Designs
Malcolme Flattery, Awa Designs
Lynley Povell, Sabal
Kate Evaroa, Mount Longboards
Josh Monaghan, Master Kong
Luiz Del Monte, Barber Shop Co
July Hebbel, Barber Shop Co
Kirky Donnelly, Electric Soul Tattoo Studio
Skye Carson-Wilson, Electric Soul Tattoo Studio
Jess Kohi, Piercing in Place
Jordan Kohi, Piercing in Place
Jodi Ahfack, Myrrh & Co
Paras Acharya, The Barn
Bryce Wakeham, Smoove
Kelly Kingson, SELF Mount Skin + Body
Harry Hill, Landlord 9 Prince Ave
Peppe Musca, In Italy
Peter Clarke, Bayleys
Carl Liu, Pharmacy 257
Libby, Epsilon Hair
Beth, Epsilon Hair
Julie, Panacea Sauna
Leigh and Roberto Stevens, Landlords Cinema and Sisters site

Staff:

Guests:
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•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Accept the apologies.
 

 
confirmed as presented.

•The minutes were circulated.
•No matters arose.

Sasa Overend, 4 Square
Ingrid, Classique Boutique
Sara Olmos, Salvation Army
Julie Paama-Pengelly, Art & Body Creative
Terry McFetridge, Abernathy Kroatch Law

Kendyl Sullivan, Tauranga City Council
Nicola Compton (Treasurer), Total Business Accounting
Ngawiki Dickson, Tukairangi Hapu, Ngaiterangi Iwi

That the minutes of the 11 October 2023 AGM be confirmed as a true and
accurate record.

 

 the minutes were 

Kate presented the Chairperson's report, which was taken as read.
Total sales for the 2023/2024 financial year were up 1.85% which shows how strong 
Mainstreet business is. We are the second largest area of growth in the Tauranga region.
We continue to submit and meet with Council staff and Councillors/Commissioners on 
issues that directly impact Mainstreet such as the outdoor seating policy, car parking, 
homelessness, crime, pollution, and City Plan developments.
Street safety has improved. The member WhatsApp group has high engagement.
84% of the 2023/24 Annual Plan was completed.
Multiple successful member events were held.
Kate acknowledged the volunteer Board's contribution and team effort for support for 
Mount Mainstreet.

Apologies

Apologies

Confirm AGM Minutes

MountBusinessAssociationAnnual General Meeting 11 Oct 2023,

Decision Date:
Outcome: 

Decision Date:
Outcome: 

9 Oct 2024
Approved

9Oct2024
Approved

1.2

2.1

Confirm Minutes

Chairperson's Report

2. Reports
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Manager's Report
Accept the Manager’s report for 2023/24.
Mover: Kate Barry-Piceno
Seconder: Kate Evaroa

Chairperson's Report
Accept the Chairperson’s report for 2023/24.
Mover: Karen Flowerday
Seconder: Harry Hill

Statement of Accounts and Audit
Approve the Statement of Accounts and Audit for 2023/24.
Mover: Kate Barry-Piceno
Seconder: Jo Veale

 

 

 

Mike presented the financials.
The Audited Financial Statements for 2023/24 were received. The year ended with 
$210,675 in income and a deficit of $26,916.69.
Mount Business Association is in a healthy financial position.

The annual Business Plan and Proposed Budget for 2025/26 were presented.
There is a focus on promotion, safety and security, placemaking member community, and 
advocacy.
The 5% increase in total targeted rate will be pro rated between members. 

Mike presented the Manager's report.
The number of initiatives increased from 42 to 53. The majority were completed and others 
in progress.
Multiple successful events and activations were run over the past year. The Busking 
Festival was well received and we want to help grow it next year. The Jazz Festival had a 
huge turnout and we plan to expand it next year. 
The digital strategy improved since bringing on Casey Vasallo.

Member engagement remains a top priority.
Mike thanked members and the Board for their support.

Decision Date:
Outcome: 

Decision Date:
Outcome: 

Decision Date:
Outcome: 

9Oct2024
Approved

9Oct2024
Approved

9Oct2024
Approved

2.2

2.3

2.4

Manager's Report

Annual Financial Report

Annual Draft Business Plan & Proposed Budget
2025/26

•

•

•

•

•

•

•

•

•

•

•

•
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Draft Budget 2025/26
Approve the 2025/26 draft budget which includes a targeted rate grant of
$207,876.00 which is a 5% increase to the targeted rate grant.
Mover: Kate Barry-Piceno
Seconder: Kate Evaroa

Annual Business Plan 2025/26
Approve the draft Annual Business Plan for 2025/26.
Mover: Kate Barry-Piceno
Seconder: Karen Flowerday

Election of Officers for 2024/25

Appoint the Officers for 2024/25:
 

Election of 2024/25 Committee Members

Elect the following nominated people as 2023/24 Committee Members:
Professional Services
Kate Barry-Piceno, Mauao Legal Chambers
Karen Flowerday, Bayleys Mount Maunganui
Services
Kelly Kingston, SELF
Julie Paama-Pengelly, Art + Body Creative Studio
Hospitality
Matt (Timmy) Saunders, Mount Surf Shop Espresso
Nick Potts, Solera
Retail
Jo Veal, Strictly for the Birds, Tea 153
Kate Evaroa, Mount Longboards
Landlords
Gavin (Harry) Hill
Iwi Representation
Ngawiki Dickson
Mover: Kate Barry-Piceno
Seconder: Harry Hill

There is a vacancy for a landlord to join the Board.
Mark Lucero and Riri Ellis stepped down.

 

 

BoardChair - Kate Barry-Piceno
Treasurer - Nicola Compton, Total Business Accounting

 

Decision Date:
Outcome: 

Decision Date:
Outcome: 

Decision Date:
Outcome: 

9Oct2024
Approved

9Oct2024
Approved

9Oct2024
Approved

3.
3.1

Appointments
Election of 2024/25 Committee Members 

3.2 Appointment of Officers

•

•
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Agreed to start the re-registering process in April 2025.
Mover: Kate Evaroa
Seconder: Kelly Kingston

 

Secretary (automatically delegated to the Destination Manager) - Michael Clark
Board Secretarial Support - Amy Smith
Mover: Kelly Kingston
Seconder: Kate Evaroa

 

Appoint Sarah Dillon from Absolute Auditing as the Mount Business Association
auditor.
Mover: Karen Flowerday
Seconder: Kate Barry-Piceno

 

•We are required to re-register the Society under the Incorporated Societies Act 2022.

•The Council did not engage with MBA or business owners about Plan Change 33. We 
submitted formal feedback and continue to work closely with elected officials on behalf of
members. It is an ongoing piece of work.

•Sam Uffindell stated they lobbied with Council.
•Plan Change 38 is another proposed plan change coming up.
•Members acknowledged Kate's work in this area.

•A piece of legislation was brought in by the previous government stating all shops must 
install a backflow prevention device. It was not consulted on. The Council will be coming
out to survey shops to see who has them. They will be installed mandatorily in any shops
without them and Council will issue an invoice estimated around $5k-10k. 

•The Board will contact other Mainstreet organisations to propose sharing the cost in getting 
legal advice and getting Councils to help fund the devices.

Decision Date:
Outcome: 

Decision Date:
Outcome: 

Decision Date:
Outcome: 

9Oct2024
Approved

9Oct2024
Approved

9Oct2024
Approved

3.3

4.1

4.2

4.3

Plan Change 33

Appointment of Auditor

Council Backflow Devices

Re-Register the Society under the Incorporated
Societies Act 2022

Appointment of Auditor

Re-Register the Society under the Incorporated Societies Act 2022

4. Matters of Interest



Powered by 

Minutes : Mount Business Association Annual General Meeting - 9 Oct 2024

7BoardPro

5.
5.1

6.
6.1

Close Meeting
Close the meeting

General Business
Any Other Business

 •

•

•

•

•

We try to keep membersup to date with relevant TCC issues as much as possible.
Sam Uffindell and Jen Scoular provided an update on the work they are doing and stated 
that they are here to provide support to members.
Jay (Saltwater) raised an issue around policing and security and police response time as 
little results are seen from the police. There has been no response from police about the 
recent theft issue. Can MBA or Council talk to central government for funding for additional 
police in the area? What is being done to improve policing? 

oThe Board increased the number of nightly security patrols.
oThe WhatsApp group was established and is going well.

oThe Board noted they are also frustrated around responses from Council and Police 
and do what they can in this space. There is only so much security patrols can do. 

oMark Sanders said some police reports do not get investigated, only filed. He will 
look into what has been reported. 

We advocate with Commissioners around service lanes.
Jay (Saltwater) asked about pavement user fees and said the cost for square meterage is 
unfair and questioned why we are paying double. Kate replied that MBA put in an extensive 
submission on the long-term plan on behalf of members. 



CHAIRPERSON’S REPORT



Kia ora koutou and good evening,
everyone. Thank you all for attending our
2025 AGM.

The past year has been challenging
Mount MainStreet and its members —
across New Zealand and globally the
strain of the 2024–2025 economic
slowdown and persistent inflation has
been widespread. We have also had a
significant number of policy changes
and budget constraints from Council
that have affected our Mainstreet.
Even in these testing times however,
our Mount business community has
proven once again how resilient and
innovative its members can be.

From the start of the year, MBA focus
has been clear: to give our members a
strong collective presence, a united
voice, and to ensure the Mount
Mainstreet remains the vibrant,
welcoming destination we all love.

It’s been a year of hard-won progress
,and continued hard work in this space
is needed. We have advocated on
everything from Alcohol Licensing
Fees and Plan Change 33, to parking
management, safety infrastructure and
upgrades to Te Papa o Ngā Manu
Porotakataka, to Central Govt on retail
crime. 

Our great staff have also been
successful in securing funding and
supports from local sponsor
businesses, that we need to
acknowledge and give heartfelt thanks
to. Zespri is a first time sponsor this
year, helping bolster our event funding
and delivery calendar during the Aims
Games, Beyonder is also a new
sponsor of our successful Mount
Mainstreet guidebook, and Mackay
Strathnaver Trust, a long-term local
charitable trust, helped us with funding
for a new marquee and camera
equipment.

One standout has been MBA advocacy
on Licence to Occupy Street dining.
Together we negotiated meaningful
changes through public media
awareness and submissions to our
new elected council—securing a lower
fee for Mount North and a 50 percent
discount for the coming financial year. 

Kate Barry-Piceno Chair’s
Address Mount Business
Association 2025

Mainstreet x Zespri Collaboration for
the Zespri Aims Games



I will not be on the Board to see where
this ends up, but I hope there will be
changes made and this type of
collaboration with Council helps to
support local businesses in the City’s
Mainstreet Centres. 

Thanks to Kendyl Sullivan in particular
our TCC board member, and Jen
Scoular, as our Mount Maunganui
ward councillor for their support to
MBA and shared passion for the
Mainstreet’s continued improvement
and success.

Despite the national and global
headwinds, Mount Maunganui
continues to shine with one of the
lowest vacancy rates in any
Commercial Centre nationally. Foot
traffic through Mount Mainstreet
reached near ten-year highs, proof that
even when people are cautious with
their spending, their love for the Mount
is stronger than ever. 

Total overall street spending only
dipped slightly this year, down 1.2
percent on last year and 0.5 percent on
2022/23—but against the national
trend, these figures are a testament to
the strength and appeal of Mount
Mainstreet as a food and shopping
destination.

Tonight is also a personal farewell from
me. Serving as Chair of the Mount
Business Association has been really
rewarding and enjoyable. Together, our
organisation has grown stronger, built
influence with council and government,
and shown what can be achieved when
a community of businesses works with
passion and purpose.

MBA continues to deepen our
relationship with Tauranga City Council
and its elected Council, with regular
catchups and meeting, culminating in
our first-ever joint workshop with
councillors and staff last month. That
was a milestone, giving us a direct
forum to share the challenges our
members face every day, explore
opportunities to increase funding and
efficiencies for the organisation to
assist with its operations and events.

Safety for our members and the public
has also remained a cornerstone of
what we do. Thanks to our proactive
community constable Mark Saunders
and police, our member WhatsApp
group and dedicated security patrols,
issues are addressed quickly, and we
continue to work collaboratively with
Police and Council on improving safety
and reducing crime. On a national
level, we contributed local insight to a
government-funded retail safety policy
group, helping shape better policy for
retail security across New Zealand.



I want to end with a heartfelt thank-
you. To our volunteer board members,
our dedicated management team,
every single member of MBA, and your
Mount Mainstreet businesses—your
energy, creativity, commitment and
belief in the Mount, harnessed through
MBA as a collective member
organisation, are what make all of this
possible and so successful. 

Ngā mihi nui—thank you all.

A special acknowledgement to our
departing staff, Casey Vassalo and
Mike Clarke, for their dedication during
the first half of the year. And to our
departing board member, Harry Hill
who has given years of volunteer
service to the Mount Mainstreet. Harry
you will be sorely missed on the board
as a highly regarded and valued board
member. I also want to extend a
massive thank you to Karen Flowerday
and Kelly Kingston For those of you
who are re-standing or standing for the
first time on the board, thank you for
your service and loyalty to the Mount
Mainstreet.

This past year alone we delivered 61
initiatives, completing 40 of them with
19 still underway, and only two
incomplete. We launched a Summer
Anytime brand strategy and the Local
Mountie Initiative to promote the Mount
year-round with locals and visitors.
MBA also staged four major events,
including the new Midwinter Solstice
celebration as well as partnering with
various other events held in the Mount
to promote Mount Mainstreet. The
creativity and drive of our team and our
board rely on all of our members and
our community to help make these
initiatives happen.

As I hand over the reins, I have no
doubt the Mount Business Association
will continue to flourish. Here’s to a hot
and busy summer ahead and to an
even brighter future for our Mainstreet.



BIM MANAGER’S REPORT



Annual Report 2024/25
Business Improvement Manager - Harris Williams

STRATEGIC PLAN IMPLEMENTATION 
This year, we undertook 61 initiatives, an
increase from 53 last year. Of these, we
successfully completed 40 in the 2024/25
financial year, with 19 still in progress and only
two discontinued.

This high success rate is a testament to the
hard work of our staff and the guidance of the
Chair and Board, who have helped us achieve
so much despite our limited resources.

This report details the initiatives from our
2024/25 Annual Business Plan. You can find
the 2025/26 Annual Business Plan on the
'About Us' page of our website.

The draft 2026/27 Annual Business Plan is
included here for your review and approval.

MICRO ACTIVATIONS 
Our 8 Micro Activations included long weekend
busking, a curling event, an AR Sculpture Trail
and games out on long weekends.

CHRISTMAS IN THE PARK 
Our Christmas activities included a colouring in
competition, a visit from Santa Claus at the
markets, which were also decorated with various
festive activations, and the installation of new
Christmas decorations.

The celebrations concluded with a Christmas
movie in the park .

ROAMING TAPAS 
Mt Mainstreet's new 'Roaming Tapas' event was
a hit. This roaming event brought people into our
hospitality venues by offering a variety of dishes
under $10, which resonated well with consumers
looking for affordable dining options.

WINTER CARNIVAL 2024

WINTER CARNIVAL 
The 2024 Winter Carnival was a huge
success. The event featured a giant slide,
a Kombi train, face painting, and various
sweet treats, drawing a large crowd. Over
1,400 ride entries were counted, proving
its popularity as a family-friendly mid-
winter attraction.

PLACEMAKING



MIDWINTER SOLSTICE 2025

UPTOWN DOWNTOWN FESTIVAL
MBA supported a new event for the Mount, the
Uptown Downtown Activation. This event saw
Jazz music being played in at least one of our
hospitality venues every day in the lead up to
Jazz Festival and Easter. The event helped
prolong the appeal of visiting the street during
the week to experience Jazz. 

# Projects & upgrades completed
1.Leisure Island walkway
2.New CCTV installation
3.Christmas lights installed

# Events held & attendance rates
1.8 micro activations completed
2.3x events held
3.Estimated 5,000 people attracted across all

activations 

# Foot Traffic
1.10 year highs

# Graffiti on street
1.100% of reported graffiti removed

Placemaking KPIs
As per our Strategic Plan

MIDWINTER SOLSTICE 
The Midwinter Solstice event was a collection
of activations and events jam packed into
Matariki weekend as a meansto celebrate the
special Kiwi holiday. This time event created a
vibrant atmosphere during a typically quiet
period. It drew hundreds of visitors and closely
aligned to our Summer Anytime sub-brand.

JAZZ FESTIVAL 
As a free community event, the 2025 Jazz
festival drew an estimated 2,500 music lovers to
Te Papa o Ngā Manu Porotakataka during the
day, enjoying a diverse array of performances.
Additionally, more spectators enjoyed the
spectacle of the vintage car run along
Maunganui Road and later displayed in
Coronation Park.

FLAVOURS OF PLENTY FESTIVAL 
Mount Mainstreet collaborated with a new
initiative to produce a free, trail- based
food guide, designed to showcase our
vibrant dining scene. This self-guided food
festival allowed people to explore our
hospitality businesses at their own pace.

The guide offered several themed trails,
including the "Sunrise Trail" for morning
coffee and the "Sunset Trail" for evening
dining.

https://www.tauranga.govt.nz/Parks-and-recreation/Parks/Te-Papa-o-Ng%C4%81-Manu-Porotakataka
https://www.tauranga.govt.nz/Parks-and-recreation/Parks/Te-Papa-o-Ng%C4%81-Manu-Porotakataka
https://www.tauranga.govt.nz/Parks-and-recreation/Parks/Te-Papa-o-Ng%C4%81-Manu-Porotakataka
https://www.tauranga.govt.nz/Parks-and-recreation/Parks/Te-Papa-o-Ng%C4%81-Manu-Porotakataka


CUSTOMER EDM 
Our customer EDM continued to grow
throughout 2024 and 2025, with engagement
metrics sitting at an over60% open rate and over
5% click through rate, suggesting members are
taking an interest in the material provided.

Our Summer Anytime series launched with a
video on social media, which ended up being
viewed over 50,000 times through organic
reach alone.

Promotional KPIs
As per our Strategic Plan

Foot traffic data
10 year highs

Sales Data
-1% down vs previous period

Campaign / promotion insights and engagement
10% increased online reach, 98% more follows, 68% more page visits
this year vs 2024

# Events held & attendance rates
3 events, and 8 micro activations attracting and estimated 5,000
people

Newsletter EDM database sign ups & open rates
Over 60% open rate, 3,000 person database

PROMOTIONS
SUMMER ANYTIME SERIES 
Mount Mainstreet officially introduced our
Summer Anytime series in June 2025. This
series is the culmination of the audience
research undertaken in previous years which
aims to celebrate “authentic Mount Maunganui”
through winter and shoulder seasons.

LOCAL MOUNTIE 
Our very own Mount Mainstreet loyalty
programme was delivered at the end of the
2024/26 year with over 30 businesses registered
and 2,000 stickers distributed. this promotion
aligns with our Summer Anytime brand strategy
and aims to foster local loyalty and love back
towards the Mount.

EXPOSURE THROUGH
COLLABORATION 
Mount Mainstreet introduced new initiatives
to existing events as a way to promote our
businesses. The Jazz festival introduced
the Uptown Downtown component that
provided exposure for 7 businesses, while
our Midwinter Solstice event collaborated
with over 25 different Mainstreet members,
giving free exposure to members with our
audience. As mentioned, Flavours of Plenty
was also used as a mechanism to promote
our businesses.



ADVOCACY 
Mount Mainstreet had a busy year for
advocacy in 2024/25. We worked on key
projects including LTO Street Dining, Alcohol
Licensing Fees, Plan Change 33, the Annual
Plan, Porotakataka Park upgrades, the Use of
Council Land Policy, parking, and safety and
security infrastructure

Our members were a big part of the outcome
for LTO Street Dining, helping to secure
significant changes to the LTO contract. This
resulted in a lower fee than first proposed for
Mount North, and a 50% discount for the 25/26
financial year.

This relationship has culminated in a first
ever workshop between TCC and Mount
Mainstreet to explore the pressing challenges
and opportunties for our Mainstreet

PR AND COMMUNICATIONS 
Mount Mainstreet made a few significant inroads
with respect to PR attention pertaining to the big
issues and advocacy topics of the hour. The
biggest achievement of which was a segment for
our Mainstreet on One news with respect to LTO
street dining.

MOUNT MAINSTREET THE CENTRE PIECE OF
A ONE NEWS STORY

Security patrols under Nutech have reported
0 incidents in the back half of 2024/25.
These patrols have followed a more
systematic approach to the previous
provider, focussing their efforts on laneways
and other “at risk” zones.

OPERATIONAL COMPLIANCE,
ADVOCACY
TCC COMPLIANCE 
We delivered our twice yearly reports to
Tauranga City Council and have continued to
grow relationships with elected and non
elected officials.

Our work on the Annual Plan led to a good chat
with the Council, and they now see the Mount
Business Association (MBA) as a more important
voice when it comes to Council activity in Mount
Maunganui.

HEALTH AND SAFTEY 
Internally there were no health and  safety
incidents to report for the 2024- 25 year.
Our AEDs remain in working condition
,maintenance will be followed up later in the
2025 year to ensure these remain in full
working order. 

Our member WhatsApp security group chat
sat at 161 members as at June 30 2025. 17
incidents were registered on our WhatsApp
chat from February 2025, with 99% relating
to shoplifting or theft. One incident related to
vandalism.  



SALES DATA 
Based on the data provided by Market View,
street spending has been largely stagnant
since 2022. The total spending for the
2024/25 financial year, when benchmarked
against previous years, confirms this trend.

Mount Mainstreet’s spending shows
significant seasonal fluctuations. During
winter, monthly spending averages around
$11 million, while summer peaks can reach
nearly $20 million. This almost 100% increase
reinforces the Mount Business Association's
strategic need to focus efforts on the shoulder
and winter months, where spending is most
affected.

Compared to the rest of the city, the story is
much the same with stagnant total spending
over the past three years. The unique
exception to this trend was Papamoa East
during the 2023/24 financial year.

This graph showcases
the share of total
spending each month
for 2024/25. As seen
here December and
January are significant
spending months for our
Mainstreet, with
significant tapers in
shoulder seasons,
bottoming out in winter
months.

Year on year spending
has remained consistent
across our major
centres, with Papamoa
East being the only
centre to experience a
significant spend uptick
sales in FY 2023/24.

-1.2% 

Mainstreet sales data for
2024/25

$170,409,906
2023/24

2022/23

2021/22+6.6%

-0.5% 



2025 TREND LINE

2024 TREND LINE

MEMBER FOCUS 
The Mount Business Association is focused
on its member community and is always
looking to understand what members value in
order to maximise satisfaction.

Our first member event under my
management was postponed. However, an
event was held in April at Hide Thirst &
Hunger. Although the turnout was lower than
previous events, it received positive feedback
from members who simply enjoyed the
opportunity to "grab a drink and connect with
their main street community.

Our member WhatsApp chat currently has
120 members, which is a drop of over 20
people from last financial year. This might
be expected, as some users found they
weren't using it much or were receiving too
many notifications on their phones.

In 2024, member engagement took the form
of get togethers and connection. In 2025,
efforts leaned more towards member
engagement through collaboration and
advocacy. 

For example, after multiple street walks to
chat with members, many members rallied
behind the Local Mountie initiative. A lot of
work was also put into our Mid-Winter
Solstice event to include members in the

festivities. Additionally, we conducted many
street walks to discuss key advocacy issues
with members and gain their support, which
culminated in the relatively successful
outcome of the LTO street dining fees.

FOOT TRAFFIC DATA 
Foot traffic data, while collected on only one
side of our main street and not entirely
accurate in its total count, still provides a
clear picture of yearly trends.

Based on the monthly figures for the last
decade, the 2024/25 period has shown a
strong increase in foot traffic. 



LOOKING AHEAD 
The year ahead is an exciting one for Mount
Mainstreet. We have organised a full internal
delivery calendar, complete with all contacts and
critical information, to ensure that our events,
promotions, and member activities run efficiently
and that members are kept well-informed.

We've also been working closely with the council
to install new CCTV cameras in our laneways to
improve street safety, and we're exploring options
for better laneway lighting.

Behind the scenes, major advocacy projects like
the use of council space and parking management
remain a priority. We are working hard to ensure
that any council decision considers our members'
views.

Our events are set to go to the next level, as
we've made connections with various third-party
event organisers to ensure we can join in with
the celebrations on our main street.

Promotions have also become a key focus with
the official launch of our 'Summer Anytime'
campaign and 'Local Mountie' initiative, both
designed to help people reconnect with the Mount
and what makes it special.

We’ve also been looking into 3rd party funding to
increase our capability. Such funding is already
being secured, with items like a Mainstreet video
camera being critical to ensure we can tell our
story better, and in a more cost effective way.

CONCLUSION 
The 2024/25 year has been a period of change for
Mount Mainstreet, with a new manager and a team
of four contractors learning to work together to
continue growing the Association’s services for its
members

We have achieved some great things, including
increasing the number of initiatives and setting
them up to be delivered seamlessly for years to
come. A lot of work has also gone into advocacy
and bringing the brand strategy to life.

HARRIS WILLIAMS 
BUSINESS IMPROVEMENT MANAGER

I want to thank my team—Malika, Rae, and Casey
—for their ability to come in as a completely new
team and continue to deliver. A huge thank you
also goes to our chair, Kate, for all of her volunteer
work behind the scenes for our street. The same
appreciation extends to our board, who are equally
committed to our main street and give up their time
to make this place better.

I'd also like to thank Kendyl from Tauranga
City Council for her tireless work in
managing the delicate relationship
between the council and our main street,
and finally, thank you to Community
Constable Mark Saunders for his constant
efforts to keep our street and members
safe.

Here's to 2026 and beyond.
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