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 VISION 
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 PURPOSE 

 To support our business community to 
 thrive. 

 OBJECTIVES 

 The MBA is an Incorporated society that is 
 governed by a constitution, this includes 
 our objectives and activities. 

 1.  To  assist and guide  the development 
 and advancement of the  commercial 
 interests  of businesspeople and 
 businesses in Mount Maunganui 
 through  coordinated and structured 
 communications, marketing and 
 economic development programme  . 

 2.  To  foster and promote  the general 
 welfare of the business community  of 
 Mount Maunganui, in particular, to 
 provide a forum for networking and 
 collaboration of members. 

 3.  To enhance the safety and security of 
 Mount Maunganui and  to attract and 
 retain business  in an effort to  drive 
 employment growth and economic, 
 social, cultural and environmental 
 wellbeing. 

 4.  To  capitalise on the unique assets and 
 profile of Mount Maunganui  and to use 
 that as a means of establishing an 
 identity and positioning for the area. 

 5.  To  make arrangements with and/or 
 advocate  to the Government, local 
 authorities and/or persons, corporations 
 or associations for  the improvement of 
 amenities, streetscapes, utilities, 
 transport, services or other 
 infrastructure, and for lighting, 
 surfacing, security and cleaning in the 
 business area of Mount Maunganui  . 

 6.  For the purposes and objects stated in 
 these Rules, to administer in conjunction 
 with the Council, and therefore the Mount 
 Maunganui Targeted Rate. 

 7.  To do all things as are, or may be 
 incidental to, or conducive to  ,  the 
 attainment of these objects. 
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 OUR PEOPLE 

 STAFF MEMBERS 

 OPERATIONS MANAGER 
 Malika Ganley 

 DESTINATION MANAGER & 
 SECRETARY 
 Michael Clark 

 SUPPORT SECRETARY 
 Amy Smith 

 DESTINATION CONTENT MANAGER 
 Casey Vasallo 

 BOARD MEMBERS 

 CHAIRPERSON 
 Kate Barry-Piceno 
 Mauao Legal Chambers (Prof Services) 

 TREASURER 
 Nicola Compton 
 Total Business Accounting 

 Karen Flowerday 
 Bayleys  Mount  Maunganui  (Prof 
 Services) 

 Riri Ellis (Outgoing) 
 (Various/Iwi) 

 VACANT 
 (Landlord) 

 Harry Hill 
 (Landlord) 

 Mathew Saunders 
 Mount Surf Shop Espresso (Hospitality) 

 Mark Lucero (Outgoing) 
 The Pizza Library (Hospitality) 

 Kelly Kingston 
 SELF_ (Services) 

 Julie Paama-Pengelly 
 Art & Body Creative Studio (Services) 

 Jo Veale 
 Tea153, Stricly for the Birds (Retail) 

 Kate Evaroa 
 Mount Longboards (Retail) 

 TAURANGA CITY COUNCIL REPRESENTATIVE 
 Kendyl Sullivan 
 City Partnerships Specialist 
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 ANNUAL GENERAL MEETING 
 AGENDA 2024 

 To be held:  Wednesday, October 9, 2024  . 5.30pm 
 Location:  Roxie’s Red Hot Cantina, 113 Maunganui Road, 
 (Upstairs) 
 Mount Maunganui 3116 

 AGENDA 
 5.15 – 5.30pm arrive, drinks and light refreshments available on arrival. 
 5.30pm prompt start once quorum (20 full members*) 

 1.  Chairperson welcome & Introductions (5.30 - 5.35pm) 
 2.  Apologies (5.36pm) 
 3.  Confirmation of minutes of AGM held on Wednesday, 11th October 2023 (5.37- 

 5.38pm) 
 4.  Chairperson’s report (5.39 - 5.44pm) 

 a.  Move to accept the Chairperson’s report for 2023/24 
 5.  Manager’s report (5.45 - 5.50pm) 

 a.  Move to accept the manager’s report for 2023/24 
 6.  Annual Financial Report (5.51- 5.53pm) 

 a.  Approval of Statement of Accounts and Audit for 2023/24 
 7.  Annual draft Business Plan & Proposed Budget 2025/265 (5.54 - 5.59pm) 

 a.  Move to approve the draft Annual Business Plan for 2025/26 
 b.  Move to approve the 2025/26 draft budget which includes a targeted rate grant 

 of $207,876.00 which is a 5% increase to the targeted rate grant. 
 8.  Election of 2024/25 committee members (6.00 - 6.03pm) 

 a.  Nomination procedures included below. 
 b.  Nominations close 5pm, Friday 4th October 2024. 

 9.  Appointment of Officers (voting, if required) (6.04 - 6.06pm) 
 10.  Appointment of Auditor (6.07pm) 
 11.  Matters of Interest (6.08 - 6.14pm) 

 a.  Plan Change 33 
 b.  Council Backflow Devices 

 12.  Re Register the Society under the Incorporated Societies Act 2022 (6.15 pm) 
 13.  General Business (6.15 - 6.30pm) 

 6.30pm Estimated time of close, followed by networking. 
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 MINUTES 

 2023 AGM 
 Wednesday 11  th  October 2023 
 Held at Roxies Cantina 
 Meeting Chaired by Kate 
 Barry-Piceno 

 PRESENT 
 Business Association 
 Members 
 ate  Barry-Piceno  (Board  Chair), 
 Mauao Legal Chambers 
 Jo  Veale  Mount  Backpackers, 
 Strictly for the Birds 
 Mark Lucero, The Pizza Library 
 Kelly Kingston, SELF (online) 
 Terry  McFetridge,  Abernethy 
 Broatch Law 
 Michelle Rivers, Awa Designs 
 Malcome Rivers, Awa Designs 
 Karen  Flowerday,  Bayleys 
 Mount Maunganui 
 Giuseppe  (Pepe)  Caracausi,  In 
 Italy 
 Harry Hill, Landlord 
 Viv Hill, Landlord 
 Kate  Evaroa,  Mount 
 Longboards 
 Bill Evaroa, Mount Longboards 
 Rainy Donald, Mount Pharmacy 
 Matt  (Timmy)  Saunders,  Mount 
 Surf Shop / Rip Curl 
 Lauren  Saunders,  Mount  Surf 
 Shop / Rip Curl 
 Carl Liu, Pharmacy 257 
 Derek Orchard, Re Burger 
 Jo Randle, Recliner City 
 Christine  Woodham,  Shoe  & 
 Me (Landlords) 
 Mark  Woodham,  Shoe  &  Me 
 (Landlords) 
 Nick Potts, Solera 
 Glenn  Livingstone,  Status 
 Clothing/ Lifestyle Clothing 

 Neb, Taste Asian Fusion 
 Jeremy Glass, TCC (The Hub) 
 Sue  Lett,  The  Mount 
 Community Hall 
 Grant  Aislabie,  The  Mount 
 Lawyers 
 Jay Thomas, Saltwater 
 Lynley Powell, Sabal. 
 Staff and guests 
 Claudia  West,  Destination 
 Marketing Manager (MBA) 
 Malika  Ganley,  Operations 
 Manager (MBA) 
 Amy Smith, Board Secretary 
 Hon  Jan  Tinetti,  MP  Labour 
 Party 
 Sam  Uffindell,  MP  National 
 Party 
 Kendyl  Sullivan,  Tauranga  City 
 Council 
 Peter  Cooney,  Classic 
 Developments 
 Craig Batchelor 
 1.1  WELCOME  AND 
 INTRODUCTION 
 Kate  welcomed  everyone  to  the 
 meeting  and  thanked  everyone 
 for  attending.  The  meeting  was 
 declared quorate 

 1.2 APOLOGIES 
 Paora  Stanley,  Ngāi  Te  Rangi 
 Settlement Trust 
 Emily Eden, Bad Company 
 Yunus, Lolo Turkish Kitchen 
 Matt  Evaroa,  Mount 
 Longboards 
 Tere  Strickland,  Quest  Mt 
 Maunganui 
 Stella Clark, Round & Round 
 Jodie Snooks, STUFF 
 Taite Smith, STUFF 
 Kirti Singh, Taste Asian Fusion 
 Shona  Moller,  Shona  Moller 
 Gallery 
 Bryce  Moller,  Shona  Moller 
 Gallery 
 Caroline  Stevenson,  The  Kids 
 Store 
 David  Gubb,  The  Mount 
 Lawyers 
 Sebastian  Bucher,  The  Mount 
 Lawyers 
 Bill  Campbell,  Fancy  That  Gift 
 Store 

 Frances  Campbell,  Fancy  That 
 Gift Store 
 Julie  Paama-Pengelly,  Art  + 
 Body Creative Studio 
 Dale  Mallett,  Health  2000  Mt 
 Maunganui 
 Gordy  Lockhart,  Mount  Water 
 Bikes 
 Dr Riri Ellis, Ngāi Te Rangi 

 Mover: Kate Barry-Piceno 
 Seconder: Jo Veale 
 Outcome:  Approved 

 1.3  CONFIRMATION  OF 
 MINUTES  FROM  2022  AGM  & 
 2023 AGM 
 Mount  Business  Association 
 Annual  General  Meeting  26  Oct 
 2022, the minutes were 
 confirmed as presented. 

 The  minutes  of  the  26  October 
 2022  AGM  be  confirmed  as  a 
 true and 
 accurate record. 
 Mover: Kate Barry-Piceno 
 Seconder: Harry Hill 
 Outcome: Approved 

 REPORTS 
 2.1  CHAIRPERSON'S 
 REPORT 
 Kate  presented  the 
 Chairperson's report. 
 The  five-year  strategic  plan  was 
 confirmed  and  is  being 
 implemented.  The  Board  has 
 been  advocating  on  behalf  of 
 members  for  Plan  Change  33. 
 Members are 
 encouraged  to  make  a 
 submission  to  Tauranga  City 
 Council (TCC). 
 The  new  website  is  live  and 
 working  well,  and  will  continue 
 to be developed. 
 There  has  been  a  large  focus 
 on  member  engagement  and 
 street safety and security. The 
 WhatsApp  group  has  90 
 members  and  high 
 engagement.  Our  relationship 
 with  TCC  remains  strong. 
 Kendyl  Sullivan  attends  Board 
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 meetings  as  a  TCC 
 representative. 
 Chairperson's Report 
 Accept  the  Chairperson’s  report 
 for 2022/23. 
 Mover: Mark Lucero 
 Seconder: Matt Saunders 
 Outcome:  Approved 

 2.2 MANAGER’S REPORT 
 Claud  presented  the  Manager's
 report.  71%  of  the  2022/23
 annual  plan  was  achieved
 Multiple  successful  events  and
 activations  and  49  markets  were
 delivered over the past 
 year.  Lisa  Rooney  was
 contracted  to  oversee  socia
 media.  This  helps  showcase
 members.  Key  sales  and  foot
 traffic  data  enables  us  to  plan
 forward  and  help  loca
 businesses  thrive.  Member
 community  and  engagement  is
 an ongoing focus. 
 We  want  to  engage  landlords  as
 much as possible 
 Manager's report 
 Accept  the  Manager’s  report  for 
 2022/23. 
 Mover: Kate Barry-Piceno 
 Seconder: Harry Hill 
 Outcome: Approved 

 2.3  ANNUAL  FINANCIAL
 REPORT 
 Kate presented the financials. 
 The  Audited  Financial 
 Statements  for  2022/23  were 
 received. The year ended with 
 $220,792  in  income,  $271,701 
 in  expenses,  and  a  deficit  of 
 $50,000. 

 Statement  of  Accounts  and 
 Audit 
 Approve  the  Statement  of 
 Accounts and Audit 2022/23. 
 Moved by Kate Barry-Piceno 
 Seconded by Mark Lucero 
 Outcome:  Approved 

 Draft Budget 2024/25 
 Approve the 2024/25 draft 
 budget which includes a 
 targeted rate grant of 

 $197,978.00 which is a 5% 
 increase to the targeted rate 
 grant. 
 Mover: Kate Barry-Piceno 
 Seconder: Timmy Saunders 
 Moved by Kate Barry-Piceno 
 Seconded by Matt Saunders 
 Outcome:  Approved 

 Annual  Draft  Business  Plan  & 
 Proposed Budget 2024/25 
 The  draft  annual  Business  Plan 
 and  Proposed  Budget  for 
 2024/25  were  presented.  The 
 5%  increase  in  total  targeted 
 rate  will  be  prorated  between 
 members.  There  will  be  a  focus 
 on  promotions,  events,  street 
 safety  and  security,  member 
 community,  advocacy, 
 operations  and  compliance,  and 
 building  relationships  with  key 
 partners.  The  current  three 
 roles  of  the  Mount  Business 
 Association  will  be 
 amalgamated  into  two;  a 
 Manager  and  Support  Person. 
 The  roles  will  be  advertised 
 once the scopes are finalised. 

 Approve  the  draft  Annual 
 Business Plan for 2024/25. 
 Mover: Kate Barry-Piceno 
 Seconder: Rainy Donald 
 Outcome  : Approved 

 APPOINTMENTS 
 3.1 ELECTION OF 2023/24 
 COMMITTEE MEMBERS 
 Elect  the  following  nominated 
 people  as  2023/24  Committee 
 Members: 
 Professional Services 
 Kate  Barry-Piceno,  Mauao 
 Legal Chambers 
 Karen  Flowerday,  Bayleys 
 Mount Maunganui 
 Services 
 Kelly Kingston, SELF 
 Julie  Paama-Pengelly,  Art  + 
 Body Creative Studio 
 Hospitality 
 Mark Lucero, The Pizza Library 

 Matt  (Timmy)  Saunders,  Mount 
 Surf Shop Espresso 
 Retail 
 Jo  Veal,  Strictly  for  the  Birds, 
 Tea 153 
 Kate  Evaroa,  Mount 
 Longboards 
 Landlords 
 Gavin (Harry) Hill 
 Iwi  Representation 
 Dr  Riri  Ellis,  Ngāi  Tukairangi, 
 Ngāi te Rangi 
 Mover: Kate Barry-Piceno 
 Seconder: Jo Veal 

 Outcome  : Approved 

 3.2  APPOINTMENT  OF 
 AUDITOR 
 APPOINTMENT OF AUDITOR 
 Appoint  Sarah  Dillon  from 
 Absolute  Auditing  as  the  Mount 
 Business Association auditor. 
 Mover: Kate Barry-Piceno 
 Seconder: Matt Saunders 
 Outcome:  Approved 

 3.3  APPOINTMENT  OF 
 OFFICERS 
 Appoint  the  Officers  for 
 2023/24: 
 Board  Chair  -  Kate 
 Barry-Piceno 
 Treasurer  -  Nicola  Compton, 
 Total Business Accounting 
 Secretary  -  delegated  to  the 
 Manager, Claudia West 
 Board Support - Amy Smith 

 Mover: Kate Barry-Piceno 
 Seconder: Mark Lucero 
 Outcome:  Approved 

 GENERAL BUSINESS 
 4.1 PROPOSAL 
 The  issue  around  congestion 
 and  frequency  of  the  Big  Little 
 Markets  at  Coronation  Park 
 was  raised.  The  Board  will  set 
 up  a  meeting  with  the  TCC 
 events  team  to  discuss  the 
 issues  and  make  a  plan.  Which 
 may  include  a  member  survey 
 to  gather  feedback  to  ensure  all 
 voices  are  heard.  More  details 
 to come. 
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 A  paid  parking  review  meeting 
 is  scheduled  for  Wednesday  25 
 Oct at 7.30am. 
 Members  were  encouraged  to 
 make  a  submission  for  the  TCC 
 Street Use Policy. 
 Members  can  speak  to  Jeremy 
 at  the  Hub  if  they  have 
 questions  about  the  Mount  to 
 Arataki Spatial Plan. 
 It  is  important  to  provide 
 suggestions  to  TCC  on  what  we 
 want  the  area  to  look  like  over 
 the  next  30-years.  Active 
 member  engagement  helps  the 
 Board  represent  the  voice  of 
 members. 
 The  AGM  finished  with  a  Q&A 

 session  with  MPs  Hon  Jan 
 Tinetti  (Labour)  and  Sam 
 Uffindell (National) 

 CLOSE MEETING 
 5.1 ANY OTHER BUSINESS 
 Nil 
 Meeting closed at 6.50pm 
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 CHAIRPERSON’S 
 REPORT 

 It  is  my  privilege  to  present  the  Annual  Report 
 for  Mount  Business  Association  for  the 
 2023-2024  financial  year.  We  have  to 
 acknowledge  that  this  year  has  been  one  of 
 unprecedented  challenges  for  businesses 
 across  New  Zealand,  however  Mt  Maunganui 
 remains  one  of  the  best  centres  to  conduct 
 business in the region. 

 Economic Trends & Achievements 
 Without  a  doubt,  this  has  been  a  challenging 
 economic  landscape  for  many  businesses, 
 and  while  Mt  Maunganui  isn’t  immune  to 
 macro  economic  challenges,  we  have  once 
 again  outperformed  other  centres  nationally 
 and regionally. 

 Firstly,  we're  pleased  to  report  that  overall 
 total  sales  for  the  financial  year  2023-2024 
 finished  1.85%  up  from  the  previous  year, 
 which  outpaces  the  national  figure  of  0.32% 
 increase in spend. 

 ●  Across  our  “Big  Three”  sectors  (Retail, 
 Hospitality  and  Fashion)  Mount  Maunganui 
 was  one  of  only  two  areas  in  Tauranga  to 
 grow  consecutively  over  the  last  three 
 financial  years,  seeing  a  4.9%  increase  in 
 FY22/23  and  a  3.8%  increase  in  FY23/24. 
 We  had  the  second  highest  growth  last 
 year,  coming  second  to  Gate  Pa.  Only 
 Gate  Pa,  Bethlehem  and  Mt  Maunganui 
 had  growth  over  the  financial  year  in  these 
 categories 

 ●  According  to  the  CBRE  Tauranga 
 Commercial  Figures  report  from  June 
 2023,  the  main  downtown  Mount 
 Maunganui  commercial  area  has  exhibited 
 exceptional  growth  over  the  last  five  years 
 compared to other Tauranga centres. 

 ●  Our  current  vacancy  rate  stands  at  a  low 
 2%.  While  commercial  real  estate  analysts 
 suggest  an  optimal  vacancy  rate  between 
 3-5%  to  allow  for  natural  churn  and  fit-out 
 periods,  our  low  rate  underscores  the  high 
 demand  for  space  in  our  area.  Wellington 
 is  currently  at  8.1%  and  Auckland  CBD  at 
 10.4%  (per  recent  data  from  JLL  & 
 Colliers) 

 ●  Local  spend  showed  an  encouraging 
 upward  trend  throughout  much  of  2023  & 
 early  2024,  indicating  growing  support 
 from our community. 

 However,  we  must  acknowledge  some 
 challenges: 

 ●  Our  4th  quarter  saw  a  7.15%  decline, 
 although  this  was  offset  by  an  extremely 
 strong summer performance. 

 ●  The  retail  sector  has  had  a 
 disproportionately  tough  time,  ending 
 3.54%  down  despite  a  strong  10% 
 increase  in  Q1.  While  this  decline  is 
 concerning,  it's  important  to  note  that  it 
 outperformed  the  average  retail  loss  of 
 -4.48% for the Tauranga region. 
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 Advocacy 
 The  last  12  months  has  required  strong 

 advocacy  positions  from  Mount  Business 
 Association,  and  having  to  navigate  a  complex 
 and  challenging  political  environment.  The 
 government  appointed  commissioners  drove 
 through  a  lot  of  policy  that  directly  impacts  our 
 piece  of  paradise.  We  submitted  our  positions 
 on  the  Street  Use  Policy,  the  Mount 
 Maunganui  Parking  Management  Plan,  The 
 Long  Term  Plan,  The  Mount  to  Arataki  Spatial 
 plan and finally Plan Change 33. 

 With  plan  change  33  Mount  Business 
 Association  engaged  a  panel  of  highly 
 qualified  independent  professionals  in  our 
 submission  that  went  before  the  minister  for 
 housing.  There  is  still  work  to  be  done  in  this 
 space  and  we  will  be  working  closely  with  our 
 elected  officials  to  make  sure  the  character 
 and  unique  vibe  of  Mount  Maunganui  is 
 protected. 

 Safety & Security 
 It's  worth  noting  that  over  the  past  six  months, 
 we've  observed  a  notable  improvement  in  the 
 overall  safety  and  atmosphere  of  our  street. 
 Feedback  from  our  WhatsApp  group  and 
 anecdotal  evidence  suggest  a  reduction  in 
 petty  crime  and  disruptive  behavior  in  the 
 previous 6 months as of writing this report. 
 This  positive  change  can  be  attributed  to  our 
 engaged  community  in  the  Whatsapp  group, 
 our  nightly  security  patrols  and  changing 
 government  approaches  to  urban 
 management. 

 Key Achievements 
 I’m  proud  of  what  we  have  achieved  in  the 
 2023/24 financial year. 

 ●  Invested in nightly security patrols 
 ●  Strong advocacy on key issues 

 ●  Our  new  website  going  live  to  profile 
 our members. 

 ●  Achieving  a  high  full  and  partial 
 completion  rate  of  84%  from  our 
 2023-24 Annual Plan. 

 ●  Improving  insights  with  foot  traffic  and 
 sales data 

 ●  Hosted  or  supported  9  member  events, 
 and sent 9 Member eDM’s out 

 ●  Delivered three large public events 
 ●  Delivered many micro activations 
 ●  Significantly  our  digital  assets  such  as 

 our website & Social media. 

 I  would  like  to  express  my  gratitude  to  our 
 board  who  volunteer  their  time,  the 
 management  team,  and  all  our  members  for 
 their ongoing support. 

 I  wish  to  thank  outgoing  board  members,  Mark 
 Lucero  (The  Pizza  Library)  and  Dr.  Riri  Ellis 
 (Iwi)  for  all  their  hard  work  and  time  they  have 
 given  to  the  Association,  your  input  will  be 
 missed. 

 We  are  looking  forward  to  a  hot,  busy  summer. 
 We certainly deserve it! 

 Kate Barry-Piceno 
 Chairperson 
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 ACTIVITY REPORT 2023 - 2024 

 This  activity  report  relates  to  the  financial 
 year July 2023 to June 2024. 

 Despite  facing  significant  economic 
 challenges,  we've  made  great  progress  in 
 many  areas.  I'm  pleased  to  share  with  you 
 our  key  activities  and  achievements  over 
 the past year. 

 STRATEGIC PLAN IMPLEMENTATION 

 This  year  we  increased  the  number  of 
 initiatives  undertaken  from  42  to  53.  We 
 achieved  or  exceeded  34  of  those  (up 
 from  30  last  year)  with  10  more  either 
 partially  complete  or  in  progress.  This  is  a 
 completed  or  in  progress  rate  of  83%.  This 
 is  something  to  be  hugely  proud  of  as  a 
 team  of  part  time  staff  with  ambitious 
 goals.  We’ve  also  grown  our  relationships 
 with  key  stakeholders  making  our  voice 
 stronger  in  the  changing  political 
 landscape. 

 This  report  will  run  through  the  initiatives  in 
 our  Annual  Business  Plan  for  2023-2024. 
 You  can  review  our  2024-25  annual 
 business 

 plan  on  our  website  via  the  About  page  . 
 Our  draft  2025-26  annual  business  plan  is 
 included in this report for approval. 

 PLACEMAKING 
 MOUNT MAINSTREET URBAN MARKET 
 We  delivered  52  Sunday  markets,  with 
 only 1 being cancelled due to the weather. 
 Outcomes included: 
 -  The  market  ran  at  a  total  loss  of 

 -$6312. 
 -  We  delivered  Xmas,  Easter  and 

 Matariki  Markets,  as  well  as  monthly 
 Thrift markets. 

 -  The  added  competition  of  other  local 
 markets  meant  it  was  difficult  to  attract 
 both  customers  and  stallholders,  so 
 attendance  fell  steadily  from  the 
 previous year. 

 -  Music  was  provided  every  weekend 
 and  tied  into  other  events,  creating  a 
 relaxing shopping atmosphere 

 Due  to  the  financial  losses  and  declining 
 attendance  of  both  stall  holders  and 
 visitors,  the  board  made  the  decision  to 
 cease the Market in August 2024. 

 SEPTEMBER  SCHOOL  HOLIDAY 
 EVENT 
 Held  during  the  Sept  school  holidays 
 across 5 days.  

 We  had  a  total  of  573  people  through  the 
 rink.  Bad  weather  did  impact  our 
 numbers.  

 Social  media  and  radio  was  used  to 
 promote the activity. 
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 Outcomes included: 
 -  Event  was  promoted  via  Facebook  & 

 Instagram,  the  event  reached  25k 
 people. 

 -  Feedback  from  the  public  was  that  it  is 
 a  fun,  affordable  event  for  families. 
 Some returned multiple days. 

 -  CHRISTMAS ACTIVATIONS 
 -  We sponsored the “Christmas Movie in 

 the Park”  event with The Hits radio 
 station. It’s the event’s second year 
 running.  Held on Dec 2nd in 
 Coronation Park, we had approx. 1000 
 people in attendance 

 -  We held a Christmas themed market as 
 part of our regular Sunday market. 

 -  Mainstreet also ran a Christmas 
 Colouring competition and Scavenger 
 Hunt.  Entries went into the draw to win 
 one of four summer prize packs. 

 Outcomes included: 
 -  Christmas Movie in the Park had a 

 fantastic turnout and a great free 
 family friendly event.  

 Lots of attendees had purchased food 
 from the Mainstreet and were enjoying 
 themselves in the park.  

 -  Our market created a fun family 
 atmosphere down the street. 

 -  During the scavenger hunt we had 160 
 entries, the families that took part really 
 enjoyed it 

 MICRO ACTIVATIONS 
 We hosted 8 different micro activations 
 throughout the calendar year, including 
 many musicians, circus workshops, 
 themed markets, and a MatARiki 
 Augmented reality art installation in 
 Porotakataka 

 BUSKING FEST REVIVAL 

 Mount Mainstreet brought back the 
 community event “Busking Festival” that 

 was stopped due to covid. This year was 
 run on a slim budget and timeline, to test 
 the community’s appetite to attend. 

 Surveys were sent out to performers and 
 members provided their feedback. Based 
 on a great turnout and some very positive 
 feedback, it is definitely something we will 
 expand upon for next year. 

 TAURANGA JAZZ FESTIVAL 
 Once again, the Association sponsored 
 the Tauranga Jazz Festival to come to the 
 Mount on Easter Monday.  The event also 
 included the vintage car parade down the 
 Mainstreet, this was a huge success, 
 drawing a large crowd throughout the day 
 which filled the street. 

 An estimated 5000 people attended on 
 Easter Monday, 3000 attending the event 
 in Porotakataka, and another 2000 the 
 vintage car show. 
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 Next year we are trying to add more value 
 by having a “night trail” where we put  Jazz 
 musicians on our street to draw people 
 into our hospitality venues. 

 FLAVOURS OF PLENTY 
 We hosted a 3 course roaming 
 degustation event as part of the Flavours 
 of Plenty Festival. 

 30 tickets were sold to this event, stopping 
 at Sabal, Hide and Madame Sunset. Polar 
 and Tea153 were also involved. Last year 
 our Flavours of Plenty event was very well 
 received but at a very high cost. 
 This year we ran it at a smaller cost and 
 while the feedback was generally good, 
 many attended the event last year and 
 noticed the difference in our investment. 
 Mount Mainstreet will look to support our 
 hospitality businesses instead of running 
 our own event next year. 

 PRIDE PICNIC 
 We sponsored the Tauranga Moana Pride 
 Picnic in Coronation Park, this had a great 
 turnout and one we’d sponsor again. 

 PROMOTIONS 
 NEW DIGITAL STRATEGY 
 After bringing Casey on board in March, 
 she’s implemented a comprehensive 

 content strategy.  The aim is to transform 
 our platforms into a go-to destination for 
 locals and visitors seeking information on 
 shopping, dining, events, and activities in 
 our area. We've moved away from reactive 
 content creation, focusing instead on 
 curated, high-quality posts that showcase 
 the diverse talents of our entire business 
 community. This new approach includes 
 streamlined visuals, regular features on 
 local businesses, and informative guides, 
 all designed to position Mount Mainstreet 
 as a premier destination platform. 

 ●  Instagram: 1.2k new followers 
 ●  Instagram: 49.9k reach(down 

 21.2%), 9.9k visits (up 83%)  
 ●  Facebook: 920 new followers (up 

 30.3%) 
 ●  Facebook: 228k reach (up 21.6%), 

 13.9k visits (up 41.9%) 

 MOTHER'S DAY GIVEAWAY 
 The  campaign  generated  significant 
 engagement  across  our  social  media 
 platforms,  with  a  total  of  730  likes,  2,480 
 comments/entries,  167  shares,  and  27 
 saves.  We  reached  over  13,600  people, 
 resulting  in  approximately  4,000 
 interactions.  The  promotion's  success  was 
 largely  organic,  requiring  minimal 
 advertising  spend.  Importantly,  Mount 
 Mainstreet  gained  about  670  new 
 followers  during  this  period.  This 

 promotion  not  only  increased  visibility  for 
 participating  businesses  but  also 
 strengthened  our  collective  online 
 presence. 

 WINTER WARMER CAMPAIGN 
 Mainstreet  ran  a  month-long  spend  &  win 
 promotion down the street during August. 

 If  customers  spent  over  $50  they  went  in 
 the  draw  to  win  a  weekly  $200  voucher  + 
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 the  grand  prize  of  a  Mount  staycation  with 
 vouchers to the value of $1200 

 Outcomes included: 
 -  We had 2130 entries across the five 

 weeks. 
 -  862 unique new emails to add to our 

 EDM database. 
 -  Entries from 70 businesses on the 

 Mainstreet. 
 -  While it didn’t achieve our goal of 

 increasing customers (foot traffic) to the 
 street, it was well received by 
 members. 

 CUSTOMER EDM 
 Our  new  customer  facing  eDM  was 
 launched  in  July  2023  to  our  email 
 database  of  2140.  Since  then  we  have 
 sent  12  eDMs,  with  an  average  open  rate 
 of  48%  and  have  grown  the  email 
 database to 2766 as at the end of June. 

 OPERATIONAL, COMPLIANCE & 
 ADVOCACY 
 TAURANGA  CITY  COUNCIL 
 COMPLIANCE 
 We  delivered  our  twice  yearly  reports  to 
 both  the  Commissioner  and  the  newly 
 elected  council.  Both  times  were  met  with 
 great  feedback  about  the  Association’s 
 performance.  The  relationship  with  the 

 new  council  will  be  a  strong  focus  going 
 forward to support our advocacy goals. 

 The  newly  elected  council  has  set  time  to 
 meet  with  the  Chair  and  Destination 
 Manager to support our initiatives. 

 ADVOCACY 
 MBA  has  been  actively  engaged  in 
 numerous  advocacy  efforts  to  represent 
 the  interests  of  our  town  centre  and 
 members.  We  submitted  formal  feedback 
 on  several  key  issues,  including  Plan 
 Change  33,  the  Street  Use  Policy,  and  the 
 Mount  Maunganui  Parking  Management 
 Plan. 

 For  the  latter,  we  conducted  a  member 
 survey  with  111  responses,  one  of  our 
 highest  participation  rates  to  date,  and 
 proposed  solutions  such  as  angled  parking 
 to increase capacity. 

 We  also  contributed  to  the  Long  Term 
 Plan,  addressing  topics  ranging  from 
 industrial rates to safety and placemaking. 
 Additionally,  MBA  has  been  a  key 
 stakeholder  in  the  Mount  to  Arataki  Spatial 
 Plan,  hosting  a  member  session  for 
 feedback. 

 We've  also  been  involved  in  local 
 infrastructure  projects,  such  as  providing 
 input  on  the  proposed  new  toilets  for 
 Porotakataka.  We’ve  also  voiced  our 
 support  for  the  return  of  the  Tauranga-  Mt 
 Maunganui  ferry  proposed  by  Hauraki 
 Express. 

 HEALTH & SAFETY 
 Internally  there  were  no  health  and  safety 
 incidents to report for the 2023-24 year. 
 Our  AEDs  remain  in  working  condition  and 
 maintenance is not due until 2025. 

 Our  Safety  Whatsapp  Group  has  grown 
 from  89  members  to  148  and  remains  an 
 excellent  way  to  be  proactive  about 
 offending on our street 
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 There  were  a  total  of  37  reported  incidents 
 in  FY  23/24  year.  We  do  not  have 
 recorded  information  comparing  this  to  the 
 previous  year,  but  an  anecdotal,  but 
 noticeable  reduction  in  reports  began 
 during  winter,  and  after  that  we  decided  to 
 double  nightly  security  patrols  on  Friday 
 and Saturday nights. 

 SECURITY PATROL 
 MBA  has  engaged  with  a  private  security 
 contractor  to  patrol  our  street  at  random 
 times  at  night.  There  have  been  no  major 
 incidents  however  due  to  other  reported 
 incidents  during  the  year  MBA  doubled  the 
 nightly  shift  on  Friday  and  Saturday  nights. 
 Since  then  there  has  been  a  noticeable 
 drop  in  activity,  although  nothing  has  been 
 reported.  This  is  an  ongoing  preventative 
 measure. 

 SALES DATA 
 We  now  also  have  access  to  Priority  One’s 
 Market  View  Data,  this  is  eftpos  spend 
 only,  no  cash  or  online  sales  are  taken  into 
 account. 

 The  2023-2024  financial  year  presented  a 
 mixed  picture  for  Mount  Mainstreet's  retail 
 landscape,  however  we  consistently 
 performed  above  the  national  and  regional 
 averages. 
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 We  were  one  of  two  Tauranga  centres  to 
 experience  positive  growth  for  the  full 
 financial year, the other being Gate Pa. 

 Hospitality  and  Fashion  had  an  incredible 
 start  to  the  financial  year  with  every  month 
 seeing  growth  from  July  2023  -  March 
 2024 

 We  outperformed  national  retail  spending 
 for  the  FY  with  1.85%  up  from  the  previous 
 year,  which  outpaces  the  national  figure  of 
 0.32% increase in spend. 

 The  first  half  of  2024,  however,  saw  more 
 challenging  conditions.  While  Q1  showed 
 promising  growth  with  a  5.8%  increase, 
 Q2  experienced  a  sharp  7%  decline 
 year-on-year,  resulting  in  a  slight  net 
 decrease of 0.3% for the half-year. 

 This  trend  reflects  the  tightening  of 
 household  spending  and  Mount 
 Maunganui's  position  as  a  higher-value 
 destination shopping district. 

 Despite  these  challenges,  there  are 
 encouraging  signs.  Local  spend,  while 
 showing  a  5.25%  year-on-year  drop  in  the 
 first  half  of  2024,  still  remains  higher  than 
 2022 level 

 Local vs Non Local Spend 

 .The  financial  year  overall 
 saw  a  large  increase  in 
 out-of-region  visitors 
 increasing  their  spend  on 
 our  street.  With  Non-Local 
 EFTPOS  data  increasing 
 by  7.6%.  March  and  April 
 swapped  around  with 
 growth  and  loss  this  year 
 as  Easter  was  mostly  in 
 March,  hence  the  large 
 increase  and  then  large 
 loss in April. 
 Local  spend  grew  4.9% 
 during  the  financial  year, 
 with  large  growth 
 happening  in  Q1  &  Q2, 
 and  then  a  slight  drop  in 
 the  remaining  half  of  the 
 year. 

 FOOT TRAFFIC DATA 
 Tauranga  City  Council 
 installed  multi  modal 
 cameras  in  December 
 2022.  There  have  been  a 
 few  issues  with  the 
 cameras  either  being 
 vandalised  or  dropping 
 offline.  One  camera  has 
 been  operational  for  the 
 duration,  so  this  can  show 
 us  the  general  trends. 
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 During  April  there  was  a  camera  outage  so 
 I was unable to use that data. 

 MEMBER FOCUS 
 Member  engagement  remained  a  top 
 priority  for  the  Mount  Business  Association 
 this  year.  We  continued  to  foster 
 connection  and  information  sharing 
 through various channels: 

 WhatsApp  Groups:  Our  general  chat 
 group  grew  to  148  members,  while  our 
 Street  Safety  &  Security  group  became  an 
 invaluable  tool  for  real-time  information 
 sharing. 
 Email  Communications:  We  sent  nine 
 member  newsletters  with  an  impressive 
 average  open  rate  of  60.1%,  up  from 
 54.72% last year. 
 Member  Events:  We  hosted  nine  events 
 throughout  the  year,  including  networking 
 sessions,  educational  workshops,  and 
 community  engagement  activities. 
 Highlights  included  the  AGM,  Mount  to 
 Arataki  Spatial  Plan  session,  reusable 
 packaging  workshop,  parking  Q&A,  and 
 safety  and  security  briefings.  We  also 
 supported  community  events  like  the  Plan 
 Change 33 discussion 

 Face-to-face  Interactions:  We  continued 
 our  practice  of  walking  the  street  for 
 personal  check-ins  with  members, 

 maintaining  direct  connections  with  our 
 business community. 

 LANDLORD COMMUNICATIONS 
 There  is  still  a  gap  in  our  information  and 
 communication  with  landlords.  We  are 
 collecting  this  information  as  part  of  our 
 membership  sign  up  form  however,  it 
 remains  difficult  to  have  their  engagement 
 with the association. 

 LOOKING AHEAD 
 There  is  a  lot  to  look  forward  to  next  year 
 and  a  lot  of  challenges  to  overcome.  I’ll 
 share  three  here,  the  rest  can  be  found  in 
 the Draft Annual Plan: 
 Increasing  Vibrancy:  We  aim  to  bring 
 more  colour  and  art  to  our  street,  starting 
 with  incorporating  mural  painting  into  our 
 annual  busking  festival.  This  approach  will 
 allow  us  to  apply  for  larger  event  funds, 
 simultaneously  adding  vibrancy  and 
 creating an exciting event. 
 Expanding  Resources:  We're  prioritising 
 the  pursuit  of  external  community  funds  to 
 increase  our  capacity  for  events,  vibrancy 
 initiatives,  and  overall  capabilities.  This 
 expanded  resourcing  will  benefit  our  entire 
 community. 
 Building  the  Mount  Mainstreet  Brand: 
 We're  working  with  a  brand  strategist  to 
 develop  Mount  Mainstreet  as  a  distinct 
 destination  for  shopping,  dining,  and 

 entertainment.  This  includes  creating  a 
 seasonal  guidebook  and  refining  our  event 
 offerings to strengthen our unique identity. 

 CONCLUSION 
 As  we  reflect  on  a  year  of  challenges  and 
 achievements,  I'm  deeply  grateful  for  the 
 collective  effort  that  has  driven  Mount 
 Mainstreet forward. 

 Mount  Business  Association  members  are 
 fortunate  to  have  a  great  board  of 
 volunteers,  especially  the  chair  Kate,  who 
 is  a  force  when  it  comes  to  advocating  our 
 interests. 

 Special  thanks  to  Malika  for  her  support 
 and  direction,  and  to  Casey  for  elevating 
 the  Mainstreet  brand  in  such  a  short  time, 
 you  are  both  invaluable  to  the  success  of 
 this team. 
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 I'd  also  like  to  acknowledge  Mark  Sanders, 
 our  Community  Constable,  and  Paul 
 Mason  from  Safer  Communities  at 
 Tauranga  City  Council,  for  their 
 contributions  to  our  street's  safety  and 
 welcoming  atmosphere.  Lastly,  Kendyl 
 Sullivan  from  Tauranga  City  Council  has 
 been  a  constant  source  of  guidance  and 
 support. 

 The  foundations  for  a  strong  economic 
 recovery  have  been  laid,  it’s  time  to  get  to 
 work! 

 MICHAEL CLARK 
 Destination Manager 
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 TREASURER’S REPORT 

 The  Treasurer’s  role  has  been  taken  up  by  Nicola  from  Total 
 Business  Accounting.  Spending  and  approvals  have  been  managed 
 by  the  Board  as  a  whole,  with  two  members  appointed  to  authorise 
 payments.  Large  payable  invoices  have  been  approved  at  board 
 meetings,  along  with  the  past  month’s  financials  being  reviewed. 
 Year to date spend is also checked off against the budget. 

 This  Treasurer’s  Report  is  produced  by  Nicola  Compton  on  behalf 
 of  the  board  and  relates  to  the  financial  year  July  2023  to 
 June  2024.  The  report  will  discuss  the  financial 
 performance of the Association compared to the budget. 

 Copies  of  our  financial  performance  are  in  this  report  but 
 also available on our website. 

 The  Association  is  in  a  healthy  position,  as  at  30  June 
 2024,  we  carried  forward  $203,445  of  funds  to  the  2024 
 FY. 

 REVENUE 
 Our  audited  accounts  show  income  of  $210,675.  This 
 was  largely  made  up  from  our  targeted  rate  of  $188,550. 
 We  also  received  additional  revenue  of  $1,647  from  ice 
 rink  entry  fees,  which  was  offset  against  the  event  costs. 
 We  sold  tickets  to  our  Flavours  of  Plenty  event,  a  total  of 
 $3,130, again off set by event costs. 

 We  received  revenue  of  $565  from  iSite  as  we  shared  in  the  POD 
 rent 50/50, this agreement has now ceased. 

 Our  market  stall  fee  revenue  was  30%  down  from  our  target,  and 
 costs  relating  to  the  operation  of  the  market  increased,  leaving  it  at 
 a net loss of $6312. 

 EXPENDITURE 
 An  area  we  invested  in  this  year  was  our  strategic  plan.  Engaging 
 an  external  facilitator  to  support  us,  this  helped  us  get  it  delivered 
 on time. We are very proud of the document and overall result. 
 We  continued  to  invest  in  street  safety  and  security,  with  nightly 
 patrols conducted by First Security. 
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 EVENTS 
 We  were  very  close  to  budget  this  year,  coming  in  at  3.4%  over 
 budget  ($2,131)  over  our  events  budget  of  $64,371.The  items  over 
 budget  was  the  Flavours  of  Plenty  Event  and  the  addition  of  the 
 Busking Festival. 

 MARKETING & PROMOTIONS 
 We  underspent  against  our  budget  by  23%,  this  was  mainly  from 
 our  social  media  allocation.  This  budget  is  to  be  reduced  next  year 
 and placed into a photographer to have high quality images. 

 BUILT UP FUNDS 
 From  our  built-up  funds,  we  only  spent  $14.3k  of  our  proposed 
 $103k,  this  was  due  to  limited  resources  to  scope  larger 
 placemaking and signage projects. 

 GENERAL 
 We  finished  the  year  with  a  deficit  of  $26,916.69.  This  is  made  up  of 
 the  $14.3k  of  built-up  funds  spent.  The  rest  was  contributed  to  the 
 depreciation  of  assets.  Excluding  depreciation  and  built  up  funds, 
 we  made  a  loss  of  $4,111.  $4,000  of  this  is  also  because  the  Audit 
 costs were combined for the year. 

 The  Association  is  in  a  very  healthy  financial  position,  with  the  goal 
 of seeking additional external revenue in future. 

 NICOLA COMPTON 
 Mount Business Association Treasurer 
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 FINANCIAL PERFORMANCE REPORT & AUDIT | 2023 

 FINANCIAL STATEMENTS 

 MOUNT BUSINESS ASSOCIATION INC. 

 FINANCIAL STATEMENTS 
 YEAR END 30  TH  JUNE 2023 

 TABLE OF CONTENTS 
 -  Audit Report 
 -  Statement of Financial Performance 
 -  Statement of Financial Position 
 -  Notes to the Financial Statements 
 -  Depreciation Schedule 
 -  Proposed Budget 2024/25 
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